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 Foundations of AI for Leadership  
Length: 2 Days 
Course Overview: This course is designed to provide leaders and decision-makers with a foundational understanding of 
Artificial Intelligence (AI), its applications in business, and how to leverage AI-driven strategies for competitive advantage. The 
course balances technical insights with real-world business applications, equipping leaders with the knowledge to make 
informed AI-related decisions. 
Prerequisites: 

• No prior AI or technical background is required. 
• Basic familiarity with business strategy and leadership concepts is recommended. 
• An openness to learning about emerging technologies and data-driven decision-making. 

 
Objectives: By the end of this course, participants will be able to:  
1. Understand the fundamental concepts of AI and machine learning.  
2. Recognize AI’s impact on various industries and business functions.  
3. Evaluate AI opportunities and risks from a leadership perspective.  
4. Develop a strategic approach to integrating AI within an organization.  
5. Communicate effectively with AI experts and data teams.  
6. Identify ethical and regulatory considerations in AI implementation.  
7. Explore the future of AI and its implications for leadership. 

COURSE CONTENT 
 

Module 1: Understanding AI and Its Business 
Applications  

Chapter 1: Introduction to AI for Leaders  

• What is AI? Definitions and key concepts  

• Types of AI: Narrow AI vs. General AI  

• Machine Learning vs. Deep Learning  

• AI in the Business Context  

• Why AI Matters for Leadership  

 

Chapter 2: AI Technologies and How They Work  

• How AI learns: Supervised, Unsupervised, 
and Reinforcement Learning  

• Key AI techniques: Natural Language 
Processing (NLP), Computer Vision, Predictive 
Analytics  

• Data and AI: The role of big data in AI 
success  

• AI system lifecycle: From data collection to 
model deployment  

 

Chapter 3: AI in Business: Case Studies & Real-
World Applications  

• AI-driven automation and operational 
efficiency  

• AI in marketing, customer service, and sales  

• AI-powered decision-making and business 
intelligence  

• AI in risk management and fraud detection  
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Chapter 4: AI Strategy and Leadership 
Considerations  

• The role of leadership in AI transformation  

• Aligning AI strategy with business objectives  

• Identifying AI opportunities within an 
organization  

• Common challenges and barriers to AI 
adoption  

 

Module 2: Implementing AI in Organizations & 
Ethical Considerations  

 

Chapter 5: Managing AI Projects and Teams  

• How to build an AI-ready organization  

• Working with data scientists and AI teams  

• AI project lifecycle and execution  

• Key performance indicators (KPIs) for AI 
projects  

 

Chapter 6: Ethical AI and Regulatory 
Considerations  

• Ethical challenges in AI adoption  

• Bias and fairness in AI systems  

• AI regulations and compliance frameworks  

• Best practices for responsible AI leadership  

 

Chapter 7: The Future of AI and Emerging Trends  

• AI’s role in shaping future business models  

• Generative AI and advanced automation  

• The evolving role of leadership in AI-driven 
organizations  

• Preparing for AI-driven workforce 
transformation  

 

Chapter 8: Developing an AI Roadmap for Your 
Organization  

• Steps to create an AI adoption roadmap  

• Identifying quick wins and long-term AI 
initiatives  

• Overcoming common barriers to AI adoption  

• Creating an AI-centric culture within the 
organization  

 

 


